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City of Gretna Letter of Support
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Contact information

City of Gretna, Nebraska
204 N Mckenna Ave.
Gretna, NE 68028

Phone: 402-332-3336
Mayor: Mike Evans
City Administrator: Paula Dennison

Gretna Nebraska City Council:

Lauren Liebentritt – Ward 1
Kara Alexander – President – Ward 2
Bill Proctor – Ward 3
Jeremy Westergaard – Ward 4

Wolf Pack Sports Foundation, A Nebraska Non-Profit Corporation

Registered Agent: Koley Jessen PC, LLO
1125 South 103rd Street Suite 800
Omaha, Nebraska 68516
Phone: 402-390-9500

Board of Directors:

Craig Wolf
cwolf32969@yahoo.com
Tiffani Wolf
tiffani@cheerathletics.com
Jeffrey Weak 
jeffreyweak@gmail.com     
Tim Bennett
tim@focustherapyomaha.com
Andrea Dolan
adolan4@gmail.com
Andy Beck
andy.beck@aefclubs.com
Christa Gilson
cgilson@cheerathletics.com
Molly Verble
mverble@thekimfoundation.org
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Certificate of Good Standing State of Nebraska
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Articles of Incorporation with Amendment, State of Nebraska
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Wolf Pack Sports Foundation Program Summary

The development of two new sports facilities in Gretna, Nebraska will help WPSF 
achieve it’s mission and vision 

Mission Statement
We are committed to developing character, leadership, and academic success 
through sports, providing support and resources every child needs to reach their full 
potential - athletically, academically, and personally. 

Vision Statement:
To build a future where every child, regardless of background, has the tools, 
support, and opportunity to succeed in college and life through academic and/or 
athletic achievements.  

Youth Sports Programs
•	Cheer Athletics is an all-star competitive cheer program that has 400 coed athletes 

that compete regionally and nationally.  All coaches are PAID coaches.   

•	AEF (attitude, effort, and focus) Basketball Academy has approximately 50 teams 
(500 kids in program) in 2025. All coaches are PAID coaches.   

While we bring in kids through sports - we work to be much more than athletic 
programs.  Kids that participate in our programs get the mind, body, and soul 
experience. 

Here is what takes place other than just training for the sport that they want to 
participate in:

•	Physical Therapist on staff for immediate assessment for injuries
•	Strength and Conditioning program
•	Nutrition Counseling
•	Sports Psychologist on staff - Mental Toughness Training
•	Academic Award program for student high achievers
•	Scholarships: Given out $150,000 in scholarships for youth. No kid is turned away.
•	College Scholarships. In last 5 years we have had 7 kids get college scholarships.  
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Transportation Services to and from Practice 
Cheer Athletics is currently located on 144th Street and NE Hwy 370.  

We run a shuttle to and from practices to Lincoln and Midtown Omaha every  
day for practices

Serving the underserved:
Providing free training to young people at Girls, Inc. In the next year we will have 
these kids join the all-star program on scholarship. We will provide transportation for 
these kids. Long term goal is college scholarship.  

Academics
Kids that underperform in school will have consequences within our program. We 
have found holding kids accountable at a young age brings more success as they 
work towards adulthood.   
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Wolf Pack Sports Foundation Letters of Support
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Project Summary

Wolf Pack Sports Foundation, A Nebraska Non-Profit Corporation (WPSF)

Proposed: Wolf Pack Sports Foundation Sports Complex
	

o What and How Much: Facilities

	 • Cheer Athletics Indoor: $20.29m
1.	 (6) Full size Spring Floors
2.	 (2) Full size Dead Floors
3.	 Tumbling Tunnels
4.	 Dance Space
5.	 Tenant Performance Training Space
6.	 Tenant Team Meeting Rooms
7.	 Family Pre-function/Viewing Space
8.	 Tenant Sandwich/Concessions
9.	 Tenant Office Space,
10.	Restrooms
11.	Paved and Lighted Parking

	 • AEF Academy Indoor: $8.17m
1.	 (5) full size Basketball courts convertible to 
2.	 (5) Full size Volleyball Courts
3.	 Teant Team Meeting Rooms
4.	 Tenant Office Space
5.	 Restrooms
6.	 Paved and Lighted Parking

	 • Estimated Ancillary Development: $61.84+m
1.	 (2) New Limited-Service Hotel:
2.	 (2) Fast Food Dining Restaurants:
3.	 (1) Casual Dining Restaurant
4.	 (1) Event Center
5.	 (1) Coffee Shop/Kiosk
6.	 (1) Flex Retail
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o	 Why
	 • Local Needs

1.	Quantity: There is a local user and organization need for additional new 
and updated athletic facilities. This added inventory would be used to host 
games, camps, clinics, training/practice and tournament events.

2.	Quality: There is a local user and organization need for better athletic facil-
ities. Better inventory would replace substandard or overall lack of facilities 
currently being used by youth sports organizations as well as by organiza-
tions such as the YMCA and the public and catholic schools’ systems.

	 • WPSF Only Visits, Economic Impacts and Hotel Room Night Stays

1.	Help promote the location as a premier sports destination and generate 
new and growing tourism revenue for the city of Gretna and Sarpy County 
through local use, and regional, and national youth sports tournaments.

2.	Visit Projections:	 	

Year 1 Open: Visits	 671,070

Year 3 Open: Visits	 702,283

Year 5 Stabilized: Visits	 733,495

3.	Economic Impacts:

Years 0, 1 at 86.00% Average Occupancy after  
Construction is Complete and Open
• Construction                       	 $51.19m
• Operations and Off-Site Spending	 $29.37m
Total Impacts 	    $80.56m

Years 3 at 90.00% Average Occupancy Open
• Operations and Off-Site Spending	 $32.98m
Total Impacts 	    $32.98m

Year 5 at 94.00% Average Occupancy Stabilized
• Operations and Off-Site Spending	 $38.55m
Total Impacts	 $38.55m
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4.	New Event Related Hotel Room Night Stays:	 	

Year 1 at 82% Average Occupancy
• Room Night Stays	   18,259

Year 3 at 88% Average Occupancy
• Hotel Room Night Stays	    19,595

Year 5 at 88% Average Occupancy
• Hotel Room Night Stays	    20,931

o	 Who
	 • Involved 

1.	 WPSF, Nebraska Non-Profit Corporation
2.	 City of Gretna
3.	 State of Nebraska
4.	 Cheer Athletics
5.	 AEF Academy
6.	 Alley Poyner Macchietto Architects APMA
7.	 JE Dunn
8.	 Schemmer
9.	 Collaboration CRE and Project Management
10.	Users 
11.	Tenants

	 • Financial Participation
1.	 State of Nebraska

• Sales Tax Turnback for use by Sports Complexes
2.	 City of Gretna, Revenue bond issuer
3.	 Sarpy County Board of Commissioners, Visitor Improvement Fund grant. 
4.	 Donor Community
5.	 Corporate Sponsors
6.	 Financial Institutions
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o	 How (Sources and Uses)
	
	 • Tenets of Success

1.	 The strategy for the WPSF development project(s) requires the following 
three tenets of success: Vision, Capital, Management and Operations.

The strategy requires private initiative and investment, public support 
and partnership, and multi-year public-private collaboration to ensure 
sustainable investment, infrastructure, and operation.

Vison: City of Gretna, Sarpy County, WPSF managing and operating  
CA and AEF, APMA and MCL as constructor and Collaboration CRE  
as ancillary development partner and Project Manager

Capital: City Funding options, Revenue Bond Options, Corporate  
Sponsorship Options, VIF Grant Options, and Donor involvement.

Management and Operations: WPSF

o	 When
	
	 • Proposed Timeline

1.	 Complex Feasibility 1Q-3Q 2025

2.	 Confirm City of Gretna Co-Applicant 3Q 2025

3.	 Announce Sports Complex 4Q 2025

4.	 Apply for LB1197 Approved by 4Q 2025

5.	 Vote of the people to approve the project 1Q 2026

6.	 Design and construction documents 1Q-2Q 2026

7.	 Construction Begins 2Q 2026

8.	 Open 2Q 2027

9.	 Stabilized Operations 2031
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Description of Project Financing

Wolfpack Sports Foundation 501c3
SUMMARY SOURCES & USES  LTC = Loan to cost
 Sports Complex

CA Building
Position Provider  Indoor Sports Complex  LTC Total

Sources
First Mortgage TBD Lender 1,250,001                      6.2% 1,250,001$                
Private Funding Sources Private Donations 50,000                          0.2% 50,000$                     
Public Incentives Visitor Improvement Grant 50,000                          0.2% 50,000$                     
Public Incentives LB1197 Sales Tax Turnback 18,944,554$                         93.3% 18,944,554$              
Total Sources 20,294,555$                  100.0% 20,294,555$              

Uses
Indoor Cheer Fscility Sports Complex 20,294,555$                  20,294,555$              
Total Uses 20,294,555$                  20,294,555$              

AEF Building

Position Provider  Indoor Sports Complex  LTC Total
Sources

First Mortgage TBD Lender 665,000                        8.1% 665,000$                   
Private Funding Sources Private Donations 10,000                          0.1% 10,000$                     
Public Incentives Visitor Improvement Grant 25,000                          0.3% 25,000$                     
Public Incentives LB1197 Sales Tax Turnback 7,468,271                      91.4% 7,468,271$                
Total Sources 8,168,271$                    100.0% 8,168,271$                

Uses
AEF Basketball Facility Sports Complex 8,168,271$                    8,168,271$                
Total Uses 8,168,271$                    8,168,271$                
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Proforma Financial Report (Sports Center)

Project Size
Acres: 12

Total CA Inventory:
Indoor Full  Size Spring Floor 6

Indoor Full  Size Dead Floor 2
Indoor Tumbling Tunnels 4

Performance Training 1
Total AEF Inventory:

Full size Basketball Courts 5

Project Costs:
 CA Construction:

 AEF Construction:
Total : $28,462,826

$20,294,555
$8,168,271

Total Visits - 100%
Visits: After Construction

Visit Projections per Year:
Construction Year 0 @ 0%

Year 1 @ 86.00%
Year 2 @ 88.00%

Year 3 Stablized @ 90.00%
Year 4 @ 92.00%

Year 5 Stablized Occupancy @ 94.00%
Year 6 @ 94.00%

Economic Impacts:
Phase 1 Construction and Operations:

Year 3 Growth and Off-Site Spending:
Year 5 Stablized Growth and Off-Site Spending: $38,554,850

$80,557,481

733,495
733,495

$32,975,915

780,314

717,889
702,283

671,070
686,676



23 | Wolf Pack Sports Foundation Sports Complex | Gretna, Nebraska

Economics - Year 1 After Construction
Total Revenue:

Donor/Corporate Sponsorship
Net AEF Tenant Lease
Net CA Tenant Lease

Net FITNESS/TRAINING Tenant Lease
Net SANDWICH/CONCESSIONS SHOP Tenant Lease Net SANDWICH/CONCESSIONS SHOP Tenant Lease

Total Revenue:

Operating Expenses
Tenant NNN/CAM
Management Fee 

501 c 3 Salaries & Wages
501 c 3 Payroll Taxes & Benefits

Total Operating Expenses

Net Operating Income:

Revenue Bond Net Impact to Income Statement
LB1197 State Sales Tax Turnback Revenue 

Bank Debt Service Expense
Total Yearly Bank Debt A/

Bond Debt Service Servicing Fee (Gretna) 3%
Total Servicing Fee

Sub Total Bank Debt Service and Bond Net Gain/Loss

Pre-Endowment Cash Flows from Operations

Endowment (Scholarships to CA and AEF) 50%

Pre-Reserve Cash Flows 

R&R Reserves (Capital Improvements) 90%

Net Cash Flow or Loss

$183,806

$46,521
$214,489

$245,000

$197,750

$342,713

$204,229

$1,601,675
$169,500

$47,664
$978,729

$167,967

$0

$622,947

$20,423

$646,713

$180,000

$526,830
$224,235

$204,229

$408,458
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Total Revenue
Donor/Corporate Sponsorship

Net AEF Tenant Lease
Net CA Tenant Lease

Net FITNESS/TRAINING Tenant Lease
Net SANDWICH/CONCESSIONS SHOP Tenant Lease

Total Revenue

Operating Expenses
Tenant NNN/CAM
Management Fee 

501 c 3 Salaries & Wages
501 c 3 Payroll Taxes & Benefits

Total Operating Expenses

Net Operating Income:

Revenue Bond Net Impact to Income Statement
LB1197 State Sales Tax Turnback Revenue

Bank Debt Service Expense
Total Yearly Bank Debt A/

Bond Debt Service Servicing Fee (Gretna) 3%
Total Servicing Fee

Sub Total Bank Debt Service and Bond Net Gain/Loss

Pre-Endowment Cash Flows from Operations

Endowment (Scholarships to CA and AEF) 50%

Pre-Reserve Cash Flows 

R&R Reserves (Capital Improvements) 90%

Net Cash Flow or Loss

$0

$83,516

$550,801
$224,235

$245,000

$206,748

$358,306

Economics - Year 3 After Stablization

$179,488

$188,190

$1,134,258

$199,431

$199,431

$49,833

$1,663,404

$167,967

$650,346

$19,943

$676,138

$251,483

$177,212

$277,663
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Sales Tax Turnback Revenue Bond Calcs25 

Sales Tax Turnback Revenue Bond Calcs 

Gretna/W
PSF/ Cheer Athletic/AEF Turnback Sales Tax Rebate Calcs 

State Incentive: Turnback District

Sales Tax Rebate Schedule 

Revenue Bond Debt
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SAFFAA Turnback  District
After Construction Stablized Operations Stablized Occupancy

Total 1 2 3 4 5

36,984,146$          

Debt Repayment Schedule
Interest Only Payments $1,603,691 $1,550,704
Principle and Interest Payments 2,783,860              2,783,860              2,783,860           2,783,860             

Principal Balance 36,984,146           $36,984,146 35,723,611$             34,406,479                33,030,211           31,592,150               

Sources of Repayment
Escalation 3.00% 3.00% 3.00% 3.00% 3.00%
Limited Service Hotel #1 303,534                 312,640 322,019 331,680 341,630 351,879
Limited Service Hotel #2 325,215                 334,971 345,021 355,371 366,032 377,013
Limited Service Restaurant #1 158,813                 163,577 168,484 173,539 178,745 184,107
Limited Service Restaurant #2 158,813                 163,577 168,484 173,539 178,745
7 Brew 78,540                   80,896 83,323 85,823 88,397 91,049
Casual Dining Restaurant #1 429,000                 441,870 455,126 468,780 482,843 497,329
Retail 12.8k sqft 133,056 137,048 141,159 145,394 149,756
Event Center 728,750 750,613 773,131 796,325 820,215 844,821
Concessions and Souvenirs 160,570 165,387 170,349 175,459 180,723
Total Sources of Repayment 2,023,852             2,537,005             2,613,116                 2,691,509                  2,772,254             2,855,422                 

Net Gain/Loss 420,160 986,302 170,744 92,351 11,605 71,562

Total In Reserve/loss from Repayment 420,160 1,406,462 1,235,718 1,143,367 1,131,762 1,203,324

Debt payment remaining 7,396,829 7,816,990 8,803,291 10,039,010 11,182,377 12,314,139 13,517,463

Impact to income statement 0 0 0 0 0 0 0

6 7 8 9 10 11 12 13

2,783,860           2,783,860           2,783,860           2,783,860           2,783,860           2,783,860           2,783,860           2,783,860           
30,089,524           28,519,432           26,878,845           25,164,599           23,373,386           21,501,751           19,546,083           17,502,608           

3.00% 3.00% 3.00% 3.00% 3.00% 0.00% 0.00% 0.00%
362,435 373,309 384,508 396,043 407,924 407,924 407,924 407,924
388,324 399,973 411,973 424,332 437,062 437,062 437,062 437,062
189,630 195,319 201,179 207,214 213,431 213,431 213,431 213,431
184,107 189,630 195,319 201,179 207,214 207,214 207,214 207,214

93,781 96,594 99,492 102,477 105,551 105,551 105,551 105,551
512,248 527,616 543,444 559,748 576,540 576,540 576,540 576,540
154,248 158,876 163,642 168,551 173,608 173,608 173,608 173,608
870,166 896,271 923,159 950,853 979,379 979,379 979,379 979,379
186,144 191,729 197,481 203,405 209,507 209,507 209,507 209,507

2,941,085             3,029,317             3,120,197             3,213,803             3,310,217             3,310,217             3,310,217             3,310,217             

157,225 245,457 336,337 429,943 526,357 526,357 526,357 526,357

1,360,549 1,606,006 1,942,343 2,372,286 2,898,643 3,425,000 3,951,357 4,477,714

14,878,012 16,484,018 18,426,362 20,798,648 23,697,291 27,122,291 31,073,647 35,551,361

0 0 0 0 0 0 0 0
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14 15 16 17 18 19 20 POST Pay off

2,783,860           2,783,860           2,783,860           2,783,860           2,783,860           2,783,860           2,783,860           380,357                
15,367,386           13,136,295           10,805,032           8,369,100             5,823,798             3,164,217$           380,357                 -$                            

0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
407,924 407,924 407,924 407,924 407,924 407,924 407,924 0
437,062 437,062 437,062 437,062 437,062 437,062 437,062 0
213,431 213,431 213,431 213,431 213,431 213,431 213,431 0
207,214 207,214 207,214 207,214 207,214 207,214 207,214 0
105,551 105,551 105,551 105,551 105,551 105,551 105,551 0
576,540 576,540 576,540 576,540 576,540 576,540 576,540 0
173,608 173,608 173,608 173,608 173,608 173,608 173,608 0
979,379 979,379 979,379 979,379 979,379 979,379 979,379 0
209,507 209,507 209,507 209,507 209,507 209,507 209,507 0

3,310,217             3,310,217             3,310,217             3,310,217             3,310,217             3,310,217             3,310,217             -                              

526,357 526,357 526,357 526,357 526,357 526,357 526,357 380,357

5,004,070 5,530,427 6,056,784 6,583,141 7,109,498 7,635,855 8,162,212 380,357

40,555,431 46,085,859 52,142,643 58,725,784 65,835,282 73,471,137 81,633,348 81,252,991

0 0 0 0 0 0 0 0
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Gretna Chamber of Commerce Letter of Support
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Sarpy County Board of Commissioners Letter of Support
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WPSF Sports Complex Proposed Site Layout
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WPSF Sports Complex Floorplan (AEF Academy)
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WHSP Sports Complex Floorplan and Renderings (Cheer Athletics)
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Program Area Map
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Letters of Intent Cheer Athletics, AEF Academy,  
and Gretna Public Schools
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Letters of Intent Cheer Athletics and AEF Academy, Hotels and other 
retailers 
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